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An Welcome to Impact Associates Management

° Consultants, where transformation meets
OverVIeW excellence. We are the trusted advisors who
translate your vision into reality, crafting
bespoke solutions that drive sustainable
growth and enduring success. With a passion
for innovation and a commitment to
excellence, we partner with businesses
across many industries to navigate the
complexities of today’s dynamic business
environment.

Our
Expertise

We are passionate practitioners dedicated to making a
real impact. At Impact Associates, we believe that every
challenge is an opportunity for growth. Our team of
seasoned consultants brings a wealth of experience and
a deep understanding of industry-specific nuances to
deliver actionable insights and transformative
strategies. From strategy design and execution, to
enterprise architecture and digital transformation, to
governance, risk management and regulatory
compliance, we tailor our services to meet the unique
needs of each client.




Vision Statement

To be a leading force in Consulting 2.0 across the GCC and Middle East, transforming
management and technology advisory services through the seamless integration of
artificial intelligence, data analytics, and human expertise. We envision a future
where our innovative solutions catalyze organizational transformation, empowering
clients to thrive in an increasingly digital world and positioning them as industry
leaders in the era of the Fourth Industrial Revolution and beyond.

Mission Statement:

At Impact Associates, we are dedicated to delivering innovative
management and technology consulting solutions with integrity and
commitment. Our mission is to empower businesses in the Middle East and
beyond to achieve future readiness and make a lasting impact. We strive to
inspire stakeholders by consistently providing exceptional service that drives
sustainable success."

Our DNA

We are passionate practitioners who believe every
challenge is an opportunity for growth. Our team of
seasoned consultants brings a wealth of experience and
industry-specific insights to deliver actionable strategies
tailored to each client’s unique needs. By leveraging
systems and design thinking, we empower organizations
to re-engineer operations, innovate business models,
and build essential capabilities for long-term success.
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Our Approach

By leveraging system and design thinking, we help our clients re-innovating
their business models, re-engineering their operating model, build the
essential enablers and capabilities, to accomplish sustainable growth. Our
goal is to achieve outstanding results at both organizational and national
levels, and enhancing the overall competitiveness and impact.

Impact Creation Methodology

2. Assessing and diagnosing the current situation quantitatively
and qualitatively, analyzing stakeholders expectations, and

conducting best practices benchmarking studies.
} 1. Studying the strategic & organizational

context and understanding the leadership

intent
@ 3. Setting SMART objectives
000 and targets, determining key
6. Measuring and evaluating the results Ef_ performance indicators and
and impact of implementing the planned measures based on the
programs and projects, and comparing impact scope.
the economic and societal consequential
impact of the implementation with the @ Y
pre-implementation status, and —E@E—
assessing whether the expected impact is .
unachieved, achieved or exceeded. 3@'- 4. Evaluating and selecting

Q appropriate solutions/options
based on measuring the degree of
direct and indirect expected
impact on the organization,
sustainable growth, and
comparative advantage.

5. Overseeing the implementation of the solutions/options
(programs and projects), and following-up with all stakeholders
to assure their effective engagement toward the successful
completion of the planned programs and projects.




The following six values encapsulate the essence of Our
Impact Associates Management Consultants' mission

and vision, providing a strong foundation for guiding our Values o
o

team and achieving success in the dynamic world of
Consulting 2.0

* Client-Centric

Putting our clients at the heart of everything we do, tailoring
our expertise to their unique needs and aspirations for
shared success.

* Impact-Driven

Relentlessly pursuing transformative outcomes that create
lasting value for our clients and positively shape industries.

* Future-Readiness

Relentlessly pursuing transformative outcomes that create
lasting value for our clients and positively shape industries.

* Innovation

Embracing creativity and cutting-edge solutions to
revolutionize the consulting landscape and propel our
clients into the future.

* Integrity

Upholding the highest ethical standards in all our actions,
building trust and credibility as the foundation of our
relationships.

e Excellence

Striving for unparalleled quality in every aspect of our work,
setting new benchmarks in consulting and delivering
exceptional results.



Geographic Reach

20+ 130+ 210+ 280+

Mega Mid-Scale Small consulting Training &
Coaching Workshops

projects projects assignments

Why Choose Us?

Our team comprises seasoned experts with decades of
experience. We ensure that all our consultants have
firsthand industry experience, providing practical
solutions that are both innovative and effective. With
advanced academic degrees, professional certifications,
and extensive project management experience, our team

delivers exceptional results.




Wh t d At Impact Associates, our consulting services are structured into
dal wWe O four key categories to address the diverse needs of our clients:

Organization's Vision
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Business Business Business
Design Enablement Delivery

Business Governance

"Our Consulting Solutions"

s 3 We empower organizations to shape their future by crafting forward-thinking strategies, innovative
Business Design empower org onape y cratting forw Be ot
business models, and enterprise architectures that drive sustainable competitive advantage. By

emphasizing future design, agile organizational structures, and strategic alignment, we enable
organizations to adapt, innovate, and thrive in dynamic markets.

We help organizations bridge strategy and execution by delivering tailored solutions in
digital transformation, operational excellence, and leadership development. Leveraging
advanced technologies, excellence frameworks, and customer-centric strategies, we
optimize operations, enhance workforce capabilities, and drive strategic goals, ensuring
alignment with global best practices and regional priorities for sustained impact.

Business Enablement

BuSIHGSS Dellvery We act as execution partners, serving as interim teams to deliver measurable results, integrating
expertise, resources, and technology to drive implementation. Our hands-on approach ensures
seamless project delivery, resource optimization, and strategic alignment.

We establish comprehensive governance systems that enhance accountability and Business Governance

resilience. By integrating risk management, compliance, and sustainability frameworks,
we enable organizations to thrive in a complex regulatory environment.



Business Design

1. Future Design Advisory

e Future Sensing & Trends Analysis:
We identify emerging trends, technologies, and societal shifts, enabling
organizations to anticipate opportunities and challenges in their industries.

® Future Readiness Scenarios:
We craft tailored scenarios that explore potential futures, empowering organizations
to develop strategies that are resilient and adaptable to change.

e Strategic Foresight Integration:
We embed foresight practices into decision-making processes, fostering strategies
remain aligned with evolving trends and long-term possibilities.

e Innovation & Disruption Readiness:
We guide organizations in embracing innovation and naviating disruptions, creating
frameworks that drive agility and maintain competitiveness in uncertain
environments.

2. Strategy Design & Strategic Planning

o Competitive Advantage & Differentiation:
We help organizations identify and leverage unique strengths to build and sustain a
competitive edge, driving growth in dynamic markets.

o Agile & Adaptive Strategies:
We design flexible strategies that anticipate market shifts and ensure organizational
resilience, fostering innovation and long-term success.

e Strategy Mapping & Alignment:
We create detailed action plans that transform strategies into executable initiatives,
fostering seamless alignment across teams and functions.

e Corporate Performance Metrics & Monitoring Systems:
We develop tailored KPIs, OKRs, and tracking systems to monitor progress, drive
accountability, and align performance with strategic goals.

3. Business Model Innovation

e Value Proposition Design:
We collaborate with organizations to redefine their value propositions, fostering
alignment with evolving customer needs and market demands.

e Revenue Model Optimization:
We design innovative revenue streams and cost structures, creating sustainable and
scalable business models that drive profitability.

e Business Model Testing & Prototyping:
We build and test business model prototypes, using iterative approaches to validate
ideas and refine strategies before implementation.

® Public Private Partnership & Ecosystem Development:
We identify and develop strategic partnerships and ecosystems that enhance value
delivery, enabling organizations to thrive in competitive environments.

4. Operating Model & Organizational Design:

e Operating Model Development:We design scalable and flexible frameworks
that align people, processes, and technology, fostering efficient delivery of
organizational objectives and adaptability to future challenges.

e Agile Organizational Structure Design:
We create structures that foster collaboration, innovation, and agility by aligning
reporting lines, hierarchies, and team configurations with strategic priorities.

e Roles & Responsibilities Alignment:
We define and clarify roles and responsibilities across the organization to enhance
accountability, streamline decision-making, and ensure operational effectiveness.

e Operationalization of Corporate Processes & Workflows:
We design and optimize corporate-level processes and workflows to enable
seamless operations, strategic alignment to achieve measurable outcomes, and
enhanced organizational efficiency.

5. Enterprise Architecture Design

® Enterprise Systems Architecture:
We develop holistic architecture designs that optimize the use of enterprise systems,
fostering they support strategic goals and enhance performance.

® Technology Alignment & Road-mapping:
We create strategic roadmaps to align IT systems and infrastructure with
organizational objectives, fostering scalability and innovation.

® Integration Frameworks: We design comprehensive frameworks for seamless
alignment and interaction between technology, business processes, and systems.

® Digital Ecosystem Enablement: We enable enterprise-wide digital ecosystems
by incorporating emerging technologies, fostering innovation, and enhancing
operational efficiency.



Business Enablement
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1. Digital Transformation Advisory

e Digital Transformation Readiness Assessment: Evaluating organizational
preparedness for digital transformation initiatives, including Al, 10T, and emerging
technologies initiatives, including Al, IoT, and metaverse strategies, identifying gaps,
and crafting tailored roadmaps to build the necessary capabilities for success.

e Emerging Technology Integration:Advising on the adoption of technologies
like Al, IoT, and blockchain, fostering seamless integration into organizational
processes for innovation and competitive advantage.

® Process Automation & Workflow Optimization: Designing and implementing
automation solutions that streamline workflows, including Robotics Process
Automation (RPA), eliminate inefficiencies, and enhance productivity.

® Data-Driven Transformation Strategies: Guiding organizations in harnessing
analytics and big data to inform strategic decision-making and improve agility.

2. Operational Excellence:

e Business Process Reengineering (BPR): Redesigning core business processes
to eliminate inefficiencies, improve agility, and drive innovative performance.

® |ean & Six Sigma Programs: Implementing Lean and Six Sigma methodologies
to enhance productivity, reduce waste, and optimize operational workflows.

e |SO Standards, and Quality Management Systems:Guiding organizations in
adopting and maintaining 1SO certifications, Total Quality Management (TQM), and
robust quality assurance systems to ensure consistency and excellence.

® Continuous Improvement Approaches: Establishing dynamic frameworks and
strategies, such as Kaizen, and other methodologies, to foster a culture of innovation
and sustained operational enhancements across all functions.

3. Business Excellence:

e Excellence Framework Advisory:
Guiding the adoption and implementation of frameworks like EFQM, GEM 2.0,
SKGEP, and DGE to drive organizational excellence and achieve award-winning
performance.

® Conducting Benchmarking Studies:
Performing in-depth benchmarking studies to analyze organizational performance
against industry leaders and identify opportunities for improvement.

e Excellence Awards Readiness:
Assessing organizations’ readiness and preparing organizations to compete for
excellence awards requirements by aligning processes, systems, and outcomes with
awards criteria.

e Center of Excellence Setup & Support:
Establishing specialized Centers of Excellence to drive continuous improvement,
innovation, and the adoption of best practices across the organization.

R

People Process Technology

&

~ N\
Execution (@ )

4. Service Excellence

e Service Audit & Research:
Conducting end-to-end audits to evaluate service strategy, design, and delivery,
identifying gaps, and delivering actionable insights for improvement.

® Service Design & Technology Integration:
Designing proactive, seamless services that enhance satisfaction and efficiency,
harnessing technologies like VR, Al, and digital platforms for future-ready delivery.

e Customer Experience & Journey Enhancement:
Optimizing customer journeys with analytics, personalized solutions, and immersive
technologies to deliver seamless, memorable experiences.

® Service Excellence Models & Awards:
Preparing organizations for excellence frameworks and awards, aligning strategies with
global and UAE-specific standards to achieve distinguished recognition.

5. Human Capital & Talent Nationalization Advisory

® Strategic Workforce Planning & Talent Acquisition:We design strategies to
attract top talent, forecast workforce needs, and optimize staffing while fostering
inclusivity and aligning with long-term organizational objectives.

e Employee Engagement, Retention, and Benefits:We develop tailored strategies
to enhance employee satisfaction, loyalty, and motivation, while designing equitable
benefits programs that support retention and workforce well-being.

e Talent Development & Nationalization Programs:
We create competency frameworks, upskilling roadmaps, and Emiratization initiatives
to prepare a future-ready workforce, aligned with national and organizational priorities.

® HRAlgorithmic Management & HR Analytics Solutions:
We leverage emerging technologies, Al tools, HR Algorithmic Management, HR data
modelling and analytics to optimizing HR processes, provide actionable insights, and
data-driven professional advisory.

6. Leadership Development Advisory

e Leadership Assessment:Conducting comprehensive leadership assessments,
emphasizing both behavioral and technical competencies, to evaluate readiness and
ensure leaders possess the skills and capabilities to effectively drive transformation

® Leadership & Executive Coaching:Delivering personalized executive coaching to
enhance strategic decision-making, emotional intelligence, leadership presence, and
the ability to lead through organizational complexity and transformation.

® Future-Ready Leadership Programs:Designing and implementing customized
leadership programs that develop adaptability, innovation, and strategic foresight,
fostering leaders are prepared for dynamic business environments.

® Succession Planning & Leadership Pipeline Development:Developing
structured succession planning frameworks and leadership pipelines to ensure a steady
supply of future-ready leaders aligned with organizational goals.



Business Delivery
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1. Project Management Office (PMO)
Advisory & Support

PMO Setup & Deployment:

o Designing and implementing PMO frameworks tailored to organizational needs,
fostering strategic alignment to achieve measurable outcomes and project
requirements.

PMO Optimization & Maturity Assessment:

o Evaluating existing PMO practices and processes to identify gaps and enhance
efficiency, governance, and project success rates.
Interim PMO Leadership & Support:

o Providing experienced professionals to lead and manage PMO operations during
transitions, fostering seamless project execution and oversight.

Programs & Project Portfolios Advisory:
N Establishing frameworks to prioritize, monitor, and manage project portfolios for

optimal resource allocation and strategic alignment.

2. Tech Solutions Implementation & Deployment

Enterprise Systems Implementation:
Managing the deployment of ERP, CRM, and HR systems, fostering alignment with

L] . - I
business processes and organizational objectives.
Technology Vendor Selection & Management:

o Supporting organizations in identifying, selecting, and collaborating with
technology vendors to implement tailored solutions effectively.
System Integration & Customization:

. Ensuring seamless integration of new technology solutions with existing systems,
including customizations to meet unique business requirements.
Knowledge Transfer & User Adoption:

o Facilitating knowledge sharing and fostering smooth adoption of new technologies

through hands-on training, documentation, and support initiatives.

3. Strategy Execution Advisory & Support

Strategy Management Office (SMO) Setup & Oversight:
Establishing and managing Strategy Management Offices to drive the execution,

monitoring, and alignment of strategic initiatives with organizational objectives.

Strategic & Operational Alignment:

Ensuring that strategic initiatives, operational processes, and resources are
°

cohesively aligned to achieve organizational goals effectively.

Strategic Initiative Management:
Supporting the execution of high-priority initiatives through structured planning,
resource allocation, and progress tracking.

Performance Monitoring & Feedback Loops:

Implementing frameworks to monitor strategic performance and creating feedback
mechanisms to adjust initiatives for maximum impact and continuous
improvement.

4. Stakeholder Engagement & Research

Stakeholder Mapping & Analysis:
Identifying key stakeholders, analyzing their interests and influence, and
developing strategies to manage their expectations effectively.

Engagement Strategy Development:
Designing comprehensive stakeholder engagement plans to foster collaboration,
trust, and strategic alignment to achieve measurable outcomes.

Crisis Communication & Reputation Management:
Developing tailored communication frameworks to handle crises and protect
organizational reputation effectively.

Stakeholder Intelligence & Trends Analysis:

Conducting in-depth research and sentiment analysis to understand stakeholder
dynamics and priorities, delivering strategic insights for impactful decisions for
engagement strategies.

5. Change Management & Transition Consulting

Change Readiness Assessment:
Evaluating organizational preparedness for change and identifying key areas for
support to ensure a smooth transition.

Transformation Planning & Change Execution:

Developing and implementing strategies and structured plans to manage business
transformation and change effectively, minimizing disruption and maximizing
efficiency.

Transformation Execution Assistance:
Providing on-the-ground support for managing transformative initiatives,
coordinating teams, and overcoming execution challenges.

Leadership & Team Alignment for Transformation:
Guiding leaders and teams to align roles, responsibilities, and efforts to achieve
successful execution of change and transformation programs.



Business (Governance

1. Governance Architecture & Frameworks

e Corporate Governance Frameworks: Developing systems that define roles,
responsibilities, and accountability structures for leadership and management.

e Performance Governance Systems: Embedding mechanisms for monitoring,
evaluating, and improving governance effectiveness against organizational objectives.

e Governance Reporting Frameworks: Designing transparent reporting systems to
communicate governance activities and outcomes to stakeholders.

e Future-Proof Governance: Navigating and addressing emerging challenges in
governance, fostering systems remain adaptable to future trends.

2. Governance Audit & Compliance Assurance

e Governance Auditing: Conducting comprehensive evaluations of governance
frameworks to identify gaps and recommend improvements for enhanced accountability.

e Regulatory Compliance Assessments: Reviewing organizational adherence to legal
and regulatory standards to mitigate risks and ensure compliance excellence.

e Policy & Procedure Audits:
Assessing the effectiveness and alignment of organizational policies and procedures with
governance goals and industry best practices.

e Compliance Risk Management: Developing proactive strategies to identify, assess,
and address compliance risks, fostering sustainable governance practices.

3. Strategic Board Advisory

e Board Performance Evaluation:Conducting assessments to identify strengths, gaps,
and areas for improvement in board effectiveness.

® Board Governance Optimization: Refining board operations, policies, and practices
to enhance efficiency, transparency, and decision-making effectiveness.

e Board Strategy Alignment: Facilitating alignment between board priorities and
organizational strategy to ensure cohesive decision-making and goal achievement.

e Director Leadership Development: Enhancing directors' capabilities with tailored
programs on governance, strategic foresight, and leadership effectiveness.

4. Environment, Sustainability, and Governance (ESG)

e ESG Standards & Regulations: Fostering sustainable practices by assisting
organizations in designing and implementing the required systems to meet global ESG
standards and ensure compliance with local regulatory frameworks.

® ESG Reporting & Compliance: Designing frameworks for transparent ESG reporting,
integrating sustainability accounting to measure impact, and fostering adherence to global
ESG standards and regulations.

e Sustainable Value Chain:
Implementing practices to ensure environmentally and socially responsible processes
across the entire value chain, from procurement to delivery.

o Stakeholder Engagement on ESG Goals:
Facilitating meaningful dialogue and partnerships with stakeholders to align on
environmental and governance objectives.

5. Digital & Technology Governance

e Data Governance & Privacy:Establishing frameworks to manage data integrity,
security, and compliance with global privacy standards.

® Cybersecurity Oversight: Developing governance structures to ensure robust
cybersecurity measures, risk management, and incident response systems.

® Emerging Technology Governance: Guiding organizations in the governance and
responsible deployment of cutting-edge technologies like Al, 10T, and blockchain.

® |T System Governance: Overseeing the alignment of IT systems with organizational
objectives, fostering efficiency, reliability, and compliance.

6. Corporate Ethics & Value-Awareness Programs

® Code of Conduct Development: Crafting customized codes of conduct to provide
clear ethical guidelines and promote integrity across all organizational levels.

® Values Alignment Programs:
Creating actionable strategies to align corporate actions with organizational values,
including designing and implementing Key Value Indicators (KVIs) to measure adherence
and impact.

Ethical Leadership Development:
Preparing leaders to act as role models by promoting ethical behavior, value-driven
decision-making, and fostering a culture of accountability.

Integrity Risk Assessment:
Identifying and mitigating risks related to ethical breaches to safeguard organizational
integrity and ensure compliance with corporate values.

7. Enterprise Risk Management

® Risk Assessment & Analysis:
Identifying, evaluating, and prioritizing risks that could impact organizational objectives.

® Proactive Risk Mitigation Strategies:
Developing and implementing plans to reduce or eliminate the impact of identified risks.

e Crisis Management & Business Continuity Planning:
Preparing organizations to respond effectively to crises and fostering operational
resilience during disruptions.

® |ntegrated Risk Reporting:

Designing frameworks for transparent reporting of risk exposures and management
actions to stakeholders.
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Tech Solutions Hub

Empowering Leaders
with Innovative Tools for the
Fourth Industrial Revolution

At Impact Associates, we are redefining management
consulting by integrating traditional expertise with
cutting-edge technologies of the Fourth Industrial
Revolution. Our Tech Solutions Hub is designed to
equip managers with advanced tools, systems, and
solutions that drive operational excellence and
strategic success.

Why Choose
Our Tech Solutions?

Innovative Solutions:

We blend proven methodologies with emerging technologies.

Customizable Tools:
Tailored to meet your organization’s unique needs.

Strategic Impact:
Focused on achieving tangible, measurable results.

Scalable & Future-Ready:
Solutions that grow with your business.

Our Tech Solutions

1. Strategy Execution Tools
Transform your vision into action with tools designed for
seamless strategy management, real-time monitoring, and
measurable progress tracking.

2. Project & Task Management Systems
Boost team productivity and streamline project workflows
with advanced collaboration platforms.

3. Succession Planning and Talent Management Tools
Prepare your workforce for the future with Al-driven
succession planning and skill-building solutions.

4. NGOs Management Systems
Simplify the complexities of non-profit operations with tools
for donor tracking, compliance, and resource optimization.

7/

*
AL Project Management
Al Talent
Government Management
Agents
o
() Technology
[ | Solutions
HR
CRM Algorithmic
Manager

f

Succession Planning

Strategy Execution

5. Training Needs Analysis,Prediction, and Planning Tools
Identify skill gaps and plan effective workforce development
programs with predictive analytics.

6. Customer Relationship Management (CRM) Systems
Enhance customer engagement with tools for -360degree
client views, automated processes, and data-driven
marketing strategies.

7. Digital Banking Solutions
Modernize your financial operations with secure, scalable,
and customer-friendly digital banking technologies.

8. Dashboard Design & Advanced Analytics
Leverage real-time data visualizations and analytics to make
informed decisions faster.

Our Promise:

Transforming Management
with Technology

Our approach focuses on creating intuitive,
integrated, and impactful technology solutions
that empower managers to achieve operational
efficiency and strategic alignment.

11



Executive Coaching &
Leadership Workshops

Our Executive Coaching & Leadership Workshops empower top
management, leadership teams, and senior executives with
tailored consulting experiences that address strategic
challenges. These workshops focus on providing actionable
insights to drive transformation and growth.

What Differentiates Us? m

e Consultative Approach: Programs begin with an in-depth
analysis of your organization’s challenges, strategies, and goals to
ensure real impact.

e Customized Delivery: Bespoke in-house workshops tailored to
organizational priorities.

e Practical Focus: Tangible solutions to real-world challenges,
enabling confident decision-making.

e Strategic and Trend-Driven: Covers governance, sustainability,
strategy design, and scenario planning to shape the future.

e Practitioner-to-Practitioner: Delivered by seasoned consultants OrkShOpS DomalnS.

with real-world experience. Inspired by best practices from top executive leadership programs,

.. . - our workshops focus on the critical areas shaping tomorrow’s leaders:
e Experiential Learning: Incorporates hands-on activities and urw pstocu " ping W

collaborative problem-solving. e Leadership in the Digital Era: Redefining Influence and Strategy

Explore how leaders can thrive in a world driven by digital
What We Oﬂer? transformation and innovation.

Our workshops draw on our core consulting services across four areas: o Strategic Foresight: Navigating Uncertainty with Confidence

e Business Design: Leverage scenario planning and future trends to position your
Focuses on strategic innovation, future foresight, and scenario organization for long-term success.
development to help shape organizational futures.
e Sustainability Leadership: Integrating Purpose and Profit Design

* Business Delivery: Addresses strategy execution, change impactful strategies that align organizational goals with global
management, and stakeholder alignment. sustainability priorities.

e Business Enablement: Insights into digital transformation,

- : ® Transformational Governance: Building Resilience and
operational excellence, and advanced analytics.

Accountability Strengthen governance frameworks to ensure
e Business Governance: Emphasizes governance frameworks, transparency, ethical leadership, and stakeholder trust.

sustainability strategies, and risk management. . .
e The Agile Executive: Driving Change in Complex Environments

Equip leaders with the tools to adapt swiftly to disruptions and

WhO Can Beneﬁt? drive impactful change.

e Ideal for senior executives, leadership teams, and board ¢ Innovation and Creativity: Cultivating a Culture of Breakthrough
members focusing on strategic challenges, sustainability, and Ideas Inspire leaders to foster environments where creativity
governance. thrives and drives competitive advantage.

. e Advanced Decision-Making: H ing Data for Strategic Insight
Why Choose Our Consultative Empomer leadiers with techeaques to utitze advanced apalytis for
Executive Workshops? better, data-driven decisions.

o Global Leadership Perspectives: Leading in a Multicultural World

° Tailoresl Programs: ) ) Explore strategies for navigating cross-cultural dynamics and
Customized solutions addressing unique challenges. achieving global impact.

e Actionable Insights:

Practical outcomes that can be immediately implemented. * Futureproof Organizations: Aligning Talent, Technology, and

Strategy Learn how to integrate people and technology to build
e Strategic Focus: adaptive, future-ready enterprises.
Prepares leaders to navigate complexity and innovation.
e High-Impact Boards: Strategic Excellence in 2025 & Beyond

e Experiential Learning: Enhance board performance by focusing on strategic thinking,
Hands-on workshops ensure active engagement. innovation, and long-term value creation.

® Practitioner-Led:
Delivered by experts grounded in real-world practices.
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Impact Academy

Unlock Your Potential
with Personalized Learning

At Impact Academy, we believe education should be
transformative, practical, and tailored to you. Discover
how we stand apart from traditional platforms.

Personalized One to One Training:
Your Learning, Your Pace

Experience tailored training sessions designed to meet your
unique goals. Our expert instructors focus on your individual
learning style, ensuring you grasp concepts effectively.

Hands On Learning Experience:
Learn by Doing

Say goodbye to passive learning! Engage in real world
projects and case studies that bring theory to life. Our
practical approach ensures you apply what you learn in
meaningful ways.

Expert Mentorship:
Guidance from Industry Leaders

Connect with seasoned professionals who can guide you on
your learning journey. Our mentorship program provides
invaluable insights and networking opportunities to help you
succeed.

Jnpact Acade™
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Custom Learning Paths:
Design Your Educational Journey

Create a learning experience that suits your career
aspirations. Choose from a variety of courses, modules and
build a path that aligns with your skills and goals.

Immediate Feedback & Support:

Grow with Real Time Insights

Receive timely feedback on your assignments and projects,
allowing you to refine your skills and continuously improve.
Our dedicated support team is here to help you every step of
the way.

Flexible Learning Formats:
Learn Your Way

Choose from live sessions, recorded lectures, and interactive
workshops that fit your schedule. With Impact Academy,
learning is always accessible.

Recognized Certifications:
Boost Your Career Credentials

Earn certifications that are respected in the industry,
enhancing your employability and showcasing your skills to
potential employers.

13



Whom We Serve

"At Impact Associates, we provide a diverse range of consulting services
designed to empower sectors, industries, and organizations with

tailored solutions. Whether serving government, non-profits, or private
enterprises, we align our expertise to drive innovation, operational
excellence, and sustainable growth. Guided by our identity as trusted
advisors and passionate practitioners, we translate visions into reality,
crafting bespoke strategies that deliver sustainable growth and
enduring success."

Sectors

@ Government "Impact Associates partners with government entities to enhance efficiency,
ﬁy effectiveness, and resilience. At the federal level, we work with ministries and
SeCtOI' federal authorities to achieve national strategic goals and improve policy
implementation. At the local level, we collaborate with departments such as
Dubai Customs, municipalities, police departments, immigration and
residency authorities, roads and transportation departments, and healthcare
departments. Our services include improving public services, achieving
sustainable development goals, and designing policies that ensure compliance
while fostering innovation and operational excellence."

@ "We collaborate with charities, endowment funds (Awgaf), and N P ﬁ

w community-serving NGOs to maximize their social impact and ensure on- ro t
long-term sustainability. Our expertise includes governance . .
frameworks, strategic planning, and performance management Organlzatlons
tailored to the unique needs of these organizations. Additionally, we
support associations in enhancing their operational efficiency and
fostering collaboration, empowering them to drive meaningful change
and community development."

ot ° "Impact Associates partners with profit-oriented organizations to drive
PrOﬁt Orlented innovation, operational excellence, and sustainable growth. We
Enterprises

collaborate with shareholding companies and corporates to enhance
governance and strategic direction, multinational enterprises to
navigate complexity and achieve global competitiveness, and privately
owned family businesses, including GCC-based holding companies, to
ensure continuity through succession planning and tailored growth
strategies. For evolving and growing businesses, we provide the
frameworks and tools necessary to scale effectively and sustain success
in competitive markets."

14



Industries
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Health Care

"Impact Associates partners with banks and financial institutions to
address the complexities of digital transformation and regulatory
compliance. We specialize in crafting strategies for seamless fintech
integration, advanced risk management, and customer experience
optimization. Our consulting services help institutions build resilience,
expand market share, and navigate the evolving financial landscape with

confidence."

resource allocation, regulatory compliance,

Banking &
Financial
Institutions

"We work with healthcare providers to align strategic goals with
technological advancements like Al and telehealth. Our services focus on

and performance

management to optimize patient care and operational efficiency. By

addressing system-wide challenges, we enable healthcare organizations

to deliver sustainable, patient-centered outcomes."

"Impact Associates helps telecommunication

companies thrive in a competitive market by Telecommunication

designing strategies for emerging technologies
such as 5G, loT, and Al. Our expertise includes
customer experience enhancement, regulatory
adaptation, and digital transformation planning.
We enable telecom businesses to innovate and
maintain operational efficiency in a fast-evolving

industry."

"In the FMCG sector, we provide consulting solutions tailored

FaSt_MOVIHg to address sustainability, supply chain optimization, and
Consumer brand differentiation. Our services focus on driving efficiency,

fostering product innovation, and adapting to shifting

GOOdS (FMCG) . consumer trends. By aligning strategic goals with operational

execution, we help businesses maintain competitiveness in

dynamic markets."

"We collaborate with IT companies to strategically align innovation
with market demands. Our consulting services include R&D
prioritization, talent acquisition strategies, and robust cybersecurity
frameworks. By leveraging cutting-edge technologies and aligning
them with long-term goals, we empower IT organizations to lead in

an ever-changing technological landscape."

Information
Technology

15
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Logistics &
Transportation

"Our expertise in logistics and transportation focuses on
building resilient supply chains, integrating sustainable
practices, and optimizing operational efficiency. We help
organizations adapt to disruptions, implement advanced
technologies, and reduce costs while maintaining high service
quality. Our strategic solutions drive continuous improvement

and market adaptability."

"Impact Associates partners with construction and real estate
companies to navigate market volatility, regulatory compliance,
and sustainable development. We provide solutions for
strategic project management, resource optimization, and
innovative building practices. By addressing these challenges,

we help organizations achieve cost-effective, environmentally

Construction
& Real Estate

conscious outcomes."

Oil & "Impact Associates collaborates with oil and gas companies to navigate the complexities

of the energy transition, technological integration, and environmental challenges. We

Gas specialize in Environmental Compliance and Governance (ECG), helping organizations

meet stringent environmental regulations and adopt sustainable practices. Our

expertise includes developing strategies for renewable energy adoption, integrating

advanced technologies like Al and automation, and mitigating geopolitical risks. By

optimizing operations and ensuring compliance, we empower oil and gas companies to

achieve sustainable growth and resilience in a rapidly evolving energy landscape."

"Impact Associates partners with media organizations to drive digital transformation Media

and adapt to evolving consumer preferences. We offer strategies for integrating

artificial intelligence in content creation, ensuring data privacy compliance, and

diversifying revenue streams through innovative business models. Our consulting

services empower media companies to enhance operational efficiency, engage

audiences effectively, and achieve sustainable growth in a competitive digital

landscape."

"Impact Associates works with hotels and tourism businesses to enhance

] ]
Hospltallty customer experience, optimize operations, and drive growth. We offer
& Tourism consulting solutions in service innovation, digital transformation, and

sustainability to help organizations adapt to evolving traveler expectations

and industry trends. Our expertise supports the development of tailored

strategies that elevate brand value, improve operational efficiency, and

ensure long-term success in the competitive hospitality and tourism

landscape.”
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Our Accreditations & Partnerships

strategic decision-making.

INTERNATIONAL

EDGE + QUALITY + LEANEST + BEs I

PRACTICE
COMPETITION

COER

COER is a globally recognized research leader in organizational excellence &
benchmarking field. Through our partnership, we apply evidence-based frameworks
and international benchmarks to help government entities & Private organizations
assess performance, strengthen operating models, & improve productivity. This
enables data-driven improvement initiatives that deliver measurable results in
institutional performance and service outcomes.

Global Benchmarking network

The Global Benchmarking Award is a globally leading framework for assessing
benchmarking maturity and organizational learning. Through this partnership, we

support organizations in establishing enterprise-wide benchmarking program, defining g‘obal .
. a o R q 3 enchmarking
clear maturity roadmaps, and translating insights into practical performance Network

improvement actions. We also deliver training on the TRADE Best Practice <
Benchmarking methodology across its three levels, enabling teams to build structured,
repeatable benchmarking capability that strengthens performance, service quality, and

International Best Practice Competition (IBPC)

IBPC is a globally respected authority in evaluating and recognizing best practices.
Through our consulting alignment, we support organizations in preparing complete
and competitive IBPC submissions by structuring best practice cases, assessing
readiness against evaluation criteria, and guiding teams through all award
requirements. This enables organizations to present proven practices with confidence,
strengthen organizational learning, and achieve measurable performance recognition.
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The CX Academy

The CX Academy is a globally recognized leader in customer experience capability
development. Through our consulting partnership, we leverage its proven frameworks
and tools to support organizations in diagnosing CX maturity, improving journey design,
and embedding customer-centric operating models that deliver consistent service
quality and measurable experience outcomes. In parallel, we deliver professional CX
training programs in collaboration with The CX Academy, including CX Essentials, the
International CX License, the CX Professional Certificate, and the CX Diploma, enabling
teams to build practical, applied CX capability aligned with global standards.

Assessment Services Ltd

THE

CXFe

ACADEMY

ASSESSMENT SERVICES g‘

Assessment Services Ltd is a UK established leader in the government excellence
assessment & accreditation backed by the UK Cabinet. Through our advisory
partnership, we support organizations in conducting structured service diagnostics,
identifying performance gaps, & strengthening service management systems to improve

CCA Global

CCA Global is one of the world’s leading accreditation bodies for customer experience
and call centers and digital service channels. Through our partnership, we help
organizations assess CX maturity, benchmark performance, and embed continuous
improvement practices within their operating models, delivering clearer roadmaps to
improve service quality, credibility, and customer trust.

consistency, operational control, & overall customer experience outcomes.

XCCA

cca-global.com

The Corporate Governance Institute (CGl)

(J
0 Corporate The Corporate Governance Institute is a globally recognized authority in governance
- _ (Governance advisory and capability building. Through our partnership, we support organizations in
.!._. Institute strengthening governance maturity, enhancing oversight and accountability
[

frameworks, and embedding governance as an operational system that improves
decision quality, transparency, and long-term institutional confidence.
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International Association for Strategy Professionals (IASP)

IASP is a globally recognized leader and the world’s foremost professional authority
dedicated to advancing strategic practice. Through our consulting partnership, we
support organizations in strengthening strategic capability, improving planning quality,
and enhancing execution governance, ensuring strategies are actionable, measurable,
and aligned with institutional priorities and performance outcomes. In parallel, we
deliver professional strategy training in collaboration with IASP, including the Strategy
Planning Professional (SPP) and Strategy Management Professional (SMP) certification
programs, building practical and sustainable strategic capability across organizations.

APMG International

INTERNATIONAL
ASSOCIATION FOR
Q
» PROFESSIONALS

The APMG International and World Bank Group consortium is a globally recognized

) authority in Public-Private Partnership (PPP) capability and accreditation. Through our
Q/ APMG consulting partnership, we support organizations in strengthening PPP readiness by
|n1-ern01-|ono| improving  project structuring, procurement, lifecycle  management.

Business Agility Institute (BAI)

The Business Agility Institute is a global thought leader in organizational agility research
and benchmarking. Through our consulting partnership, we support organizations in
assessing agility maturity, benchmarking capabilities, and designing practical
transformation roadmaps that enhance adaptability, decision-making speed, and
delivery effectiveness across leadership, teams, and operating models. In parallel, we
deliver structured business agility training in collaboration with BAI to build
sustainable, organization-wide agility capability.

Complementing this, we deliver the CP3P training program—CP3P Foundation, CP3P
Preparation, and CP3P Execution—enabling teams to build practical, end-to-end PPP
capability and deliver partnership projects with confidence and measurable value.

- BUSINESS AGILITY
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Phone: +971 52 652 4473
Email: info@impactassociates.ae
Address: Business Bay, Dubai, UAE
Website: www.impactassociates.ae




